VIRGINIA: AT A CONTINUED MEETING OF THE COUNTY OF AMELIA BOARD OF
SUPERVISORS HELD IN THE CONFERENCE ROOM OF THE
ADMINISTRATION BUILDING ON WEDNESDAY, MARCH 30, 2016,

PRESENT: THOMAS R. GLEASON District 1
JUDY M. JONES District 2
RALPH A. WHITAKER, JR. District 3
CARROLL E. BARNARD District 4
FRANKLIN D. HARRIS District 5

Board of Supervisors

TAYLOR HARVIE, 111, County Administrator
DAVID WHITAKER, Planning and Zoning
ROGER WILEY, County Attorney

CARLA CAVE, Finance Director

BRENDA ARTHUR, Administrative Assistant

Chairman Harris called the March 16, 2016 Continued Meeting of the County of Amelia Board
of Supervisors to order at 1:00 P.M. and determined there was a quorum present with five
members in attendance.

Chairman Harris turned the meeting over to County Administrator, Taylor Harvie. Mr, Harvie
explained the reason for the continued meeting was to hold a Budget Workshop and turned the
meeting over to Carla Cave, Finance Director,

Ms. Cave gave updates since the draft budget presentation on March 16, 2016, State Comp
Board revenue estimates were $33,637 less than anticipated mainly due to premium recoveries,
The School Budget was received and updated to reflect an increase to the total budget due to
increased federal and state revenue. Although no documentation has been received, the Victim
Witness grant is expected to increase from $37,000 to $72, 426 to convert the position to full
time. The total updated budget was $$31,326,142,

Jill Hames, JL. Hamner Library Director appeared before the Board. Although she had no
additional funding requests, she wanted fo be available for any questions the Board may have.
She reported that she is still seeking to fill 1 part time and 1 full time position but it has been
challenging due to limited sources to offer.

Jane Henderson, Extension Office also attended to give the Board the opportunity to ask any
questions they may have,

Jack McKinley, Superintendent of the Amelia County Schools presented a power point to show
need for additional local funding. He would like to have teacher’s salaries increased to “get
them back on track” due to the step increase freeze for several years. He requested the Board
fully fund their proposed FY 17 budget of $18, 683,136.
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Sheriff Ricky Walker, along with Les Molnar, spoke to the Board regarding increased funding
for personnel in the Amelia Sheriff’s Office. He wished to convert 3 part time courtroom
deputies to full time and add 2 additional dispatchers. He belicved this would alleviate long
hours and continued turnover.

Pam Conyers, Treasurer, requested additional funding to increase 2 employee’s salaries to be
comparable to the Commissioner’s Office.

After budget discussion, the Board agreed to increase funding for the Sheriff’s Office to allow
for 2 additional dispatchers and increase one part time courtroom deputy to full time. It was
agreed to have a Public Hearing at the April 20, 2016 BOS meeting and schedule a budget
approval hearing on Thursday, April 28, 2016 at 3PM.

MOTION TO ADJOURN/CONTINUE MEETING

Being no further business, on a motion by Supervisor Jones, the Board unanimously agreed to
adjourn the March Continued meeting,

ATTEST: Minutes Approved: April 20, 2016
A, Taylor a ie, 111 Franklln D. Hams Chalrman
Amelia Coutity Administrator Amelia County Board of Supervisors



